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Important, if not momentous, decisions. The much-praised made in Italy 
is the result of the efficiency of entrepreneurs that, in order to achieve 
it, generate ideas, have strokes of genius, or make. Among the finest 

examples of Made in Italy Alberto Presezzi stands out, the sole shareholder 
and director of Bruno Presezzi, who, with the decision to acquire and trans-
form Franco Tosi, a colossus that contributed to the industrial revolution 
in Italia, into a company from Brianza, restored pride in Legnano, home 
of the company, and the whole of Brianza. It is one of those turning points 
that makes us proud to be Italian, a countertrend move of a far-sighted and 
courageous entrepreneur, in these times of continuous acquisitions of his-

Turbines: propulsion engines that have
created a union between two historical
companies of Brianza, getting the entire
national economic system running again

In the vortex
of success
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toric Italian brands by foreign com-
panies. We are witnessing a modern 
David who acquires and positively 
transforms a giant Goliath! Alberto 
Presezzi’s was one of the most sig-
nificant transactions in 2015 and a 
real example to follow 
for other entrepreneurs. 
But let’s take a step back 
and find out why Franco 
Tosi is such an important 
company. The company 
in Legnano specialises in 
hydraulic and steam tur-
bines, a historical busi-
ness, whose origins date back to the 
nineteenth century. Alberto Presezzi 
recounts: “We managed to instil the 
Brianza spirit into a company under 
receivership in the hands of foreign-

ers, and which was in the final stages 
of crumbling. We had to overcome 
the distrust of the same the very peo-
ple of Legnano, who initially had no 
confidence in our ability to restore 
prestige to the brand, as well as some 

resistance within the un-
ion. In fact, to have an 
agreement with the un-
ion was a tall order, since 
our holding of prove-
nance, Bruno Presezzi, 
was not unionised, but 
we did it, finally reaching 
a good agreement”. Pre-

sezzi operated with his wife and his 
right hand Barbara Di Febo. Regard-
ing Bruno Presezzi, it was founded 
by the owner’s father in 1954 from 
almost nothing in the wake of post-

war enthusiasm and transformed 
over the years into an engineering, 
mechanical processing and manu-
facturing business, operating in the 
meta-mechanics industry by means 
of a flexible production structure, 
with a staff of about 140 employees. 
In addition Alberto Presezzi, a man 
used to “turning points” and unu-
sual entrepreneurial vision, in 2012 
inaugurated a new business situation 
even for Bruno Presezzi, becoming 
sole director. “As a result of different 
life choices, the other family mem-
bers have moved away from the com-
pany. My wife and I have set a new 
course and the company continues to 
flourish in the following sectors: alu-
minium, energy, oil, petrochemical, 
gas, plastic, wood, steel and alloys. 
We specialise in the manufacturing 
of turnkey systems for aluminium 
coils and 95% of our turnover, which 
in 2015 amounted to 82 million euro, 
comes from abroad”. Bruno Presezzi 
produces the main components for 
turbines and the recently acquired 
Franco Tosi is therefore a natural 
“culmination”. Let’s not forget that 
Franco Tosi with its turbines is syn-
onymous with high quality and reli-
ability in the world of power genera-
tion. But, in practice, in the company 
from Legnano, how has the farsight-
ed entrepreneurial vision of Alberto 
Presezzi been interpreted? “In Fran-
co Tosi we introduced the modus op-
erandi of Bruno Presezzi, which is an 
organised company, but with a leaner 
and swifter management structure, 
especially at a decision-making lev-
el. With us, the relationship with em-

Presezzi and Tosi: two winning
companies, one single leadership
Based in Burago Molgora, with 140 employees and a turnover of 82 million 
euro (2015 figures), Bruno Presezzi SpA is an engineering, processing and 
manufacturing company. The research and the experience acquired in recent 
years has allowed Bruno Presezzi to operate in the following areas: alumini-
um, energy, oil, petrochemical, gas, plastic, wood, steel and alloys in general. 
The company is now able to provide a complete service to its customers, from 
the processing or creation of a single piece up to machines and complete 
units, including piping, as well as designed details. Based in Legnano, with 
182 employees and a turnover of 60 million euro (2015 figures), Franco Tosi 
guarantees high quality and reliability in the field of electricity generation. It 
offers a range of products that includes steam turbines for industrial use and 
production of electric energy up to 850 MW, hydraulic turbines up to 400 MW 
and heat exchange equipment. The company is also active in the areas of 
renewable energy, such as hydro, geothermal, solar thermal power, biomass 
and waste to energy plants. Franco Tosi has recently signed an agreement 
with an important foreign giant that undoubtedly will contribute to enormous 
growth in production volumes.
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ployees is straightforward: we speak 
frankly, and objectives are shared. 
This new approach has raised many 
eyebrows in the company, whose hi-
erarchical and vertical structure was 
rooted in the past”, specify Presez-
zi and Barbara Di Febo. Instead, it 
needed a type of management that 
would enhance the hallmarks of 
Franco Tosi, i.e. the enormous know-
how in the field of turbines, the pres-
ence in over 30 countries worldwide, 
and the prestige of the brand. This 
is why, therefore, Alberto Presezzi 
and Barbara Di Febo also added to 
Franco Tosi the concept of quality 
typical of a medium-sized Italian 
company such as Bruno Presezzi 
which, given its flourishing econom-
ic performance, certainly was not in 
need of an acquisition of such magni-
tude. However, the unique qualities 
of the entrepreneur Presezzi, such 
as the sense of duty, social respon-
sibility again came into play: “I de-
cided to acquire Franco Tosi to help 
both companies grow further and 
to create value - underlines Presez-
zi, illustrating, in fact, his concept 
of quality -: Quality for me is leav-
ing nothing to chance: it is not just 
product excellence. Quality is also 
everything around it, the behaviour 
of the entire company team, from 
workers to managers; the importance 
of the customer whose requests are 
processed at any time, even during 
holidays. Quality is investing in new 
technologies, in keeping up with the 
times. But also in fine details, such as 
cleanliness, order in the work place, 
sobriety and ethics code. And just by 

being there: in Franco Tosi everyone 
was amazed to see us every day in 
the Legnano factory”. Thanks to a 
programme based on new ideas and 
solutions which has clearly defined 
the path to follow with the union, as 
already mentioned, we came to an 
agreement and today we enjoy excel-
lent relations. It is a programme for 
reorganisation: we started from safe-
ty, with targeted investments, and 
then we contemplated an operation 
of lean management, and optimisa-
tion of timing, costs and operating 
expenses, up to the implementation 
of the IT department and brand im-
age and participation in trade fairs”. 

And the outlook for 2016? “For this 
year - concluded Alberto Presezzi 
- the first goal is not growth in nu-
merical terms, but an increase in in-
vestment in machinery and R&D, es-
pecially in Franco Tosi, where there 
is a development plan amounting to 
3.5 million euro. In addition, Bruno 
Presezzi will also launch an innova-
tive machine for aluminium process-
ing”. Many new things, then, along 
with the courage to do business in 
our beautiful country, Italia, to have 
a social conscience and feel invested 
with a social responsibility. It is from 
such choices that the Italian economy 
will restart again full steam ahead. 

Alberto Presezzi claims that Italia has all the characteristics to free itself 
from the impasse that has accompanied it over the last few years: cre-
ativity, innovation, know-how, professionalism. In order to achieve this, a 
practical help from institutions and politics is considered essential. The 
first question that Italian institutions should ask themselves, according 
to Presezzi, is: “How can we help entrepreneurs who carry out sound 
business in Italia, how could we encourage them further? An example is 
the case of Presezzi, who has taken the honour and the burden to “save” 
a company like Franco Tosi: tax reductions or tax relief would have been 
needed but no help arrived. Also, with regard to the presence of Italian 
companies abroad, the great managers of our country would need to have 
at their side representatives of the state to acquire important orders, if 
not gigantic, as they usually do in other states, such as the US and Ger-
many. We would need less “wordy” politicians and administrators more 
devoted to entrepreneurship for a genuine evolution of the entire country. 
In other words, it would be essential to reward those who do business cor-
rectly to produce value, work, new projects, in order to finally grow again.

A policy to reward
great entrepreneurs 
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